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Who took part
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Our framework
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Environmental GovernanceSocial

E1 Organisational Footprint

• Workforce

• Services

• Assets

• Carbon footprint

S1 Workforce

• Fair pay

• Flexible work

• Staff engagement

• Staff support

• EDI

G1 Board Development

• Board mix

• Relationships

• Board processes

• Training and tools

• Compliance

E2 Ecological Action

• Local

• Regional / national

• International

S2 Impact Systems

• Theory

• Evidence

• Decision-making

• Social value

G2 Public Trust

• Strategy 

• Diverse voices

• Complaints

• Partnership work

• External checks

Internal

External

ESG management and strategy



Context

– Pivotal moment for ESG

– Charitable organisations facing significant challenges

– Financial pressures

– Seismic shifts on a global scale

– More change and challenge ahead

– Changing regulations 

– Increasing expectations
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ESG strategy landscape

– A confusing landscape 

– overlapping approaches 

– changing expectations 

– Participating organisations using over 100 ESG-related accreditations etc 

– Asking for more charity-facing support, resources and guidance
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ESG strategy landscape
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Environmental progress
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– Environmental progress lags behind social and governance progress

– Focus on no- or low-cost environmental initiatives

– Moving from a ‘nice to have’ to a strategic necessity



Environmental progress
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“Sustainability has been a permanent agenda item 

at monthly SLT meetings for a number of years, and 

it has led to changes in some of our procurement 

decisions […] but only where the cost difference is 

minimal / negligible, as the environment is not 

(presently) central to our core charity aims.”



Environmental progress
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“[It would] be very useful to have some guidance on 

low resource ways to measure carbon footprint at 

small orgs. There would be lots value in a pro-bono 

tool/support to do this.” 

“We do not have a methodology in place to monitor 

our carbon footprint and would be interested in any 

low-cost options.”



Staff considerations

– When it comes to the ‘S’ of ESG, focus on supporting and developing staff in 

their roles.

– The not-for-profit sector leads by example on staff wellbeing 

– Much more work to do to effectively embed equity, diversity and inclusivity
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Staff considerations

“As sector salaries are low, we try to 

fully adopt other ways to reward and 

benefit staff. Flexible working is one 

key area in this. Staff can choose 

when and where they work, within 

reason.”
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74% of participating 

organisations told us that they 

pay (at least) a real living wage 

to all their staff. 



Equity, diversity and inclusion
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Social impact

10/12/2025

13



Governance practices
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“Some of our Trustees find it difficult to find 

the capacity to engage as much as they 

would like or we need - some have felt the 

pressure of the cost-of-living crisis and have 

had to take on additional paid work, others  

find themselves having to respond to other 

life pressures (work, study, caring 

responsibilities, bereavement).” 

(under £1m income charity)



Looking ahead
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18 participating organisations own/lease 

property with an estimated portfolio value over 

£5million:

• None of these have 100% EPC A-C ratings

• 10 have 0% EPC A-C ratings

• 4 are on track to achieving it

• 4 told us they do not have the funding or 

reserves in place to deliver it

Social rented – EPC Band C by 2030Updated SORP



Lots more in the report
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